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B2B2C strategy

For our business model, we not only focus on
customer side but also restaurant service side.
We want to generate revenues and make a

profit from restaurants as well.
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IT service solutions for Taiwan restaurants

Besides MENU for users, we also design the systems, MENUSHOP+

for restaurants in order to provide more services/applications
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connect with their customers. K4 J I R
Here are featured applications which we would like to do:

e  Customers management system

e  Reservation HMEHET

e  PhoneCall - Phone recording system EXFaEREMINEE -
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e  Edit tool for About page of MENU fﬁlﬁﬁﬁﬁ%ﬁn HEXXXTT
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https://menushop.tw/

Design and prototyping

Providing design treatments
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Flow chart, web & native app design for call recording system
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Yuanti SC Light (WEB on Mac) Heiti TC
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User interview with restaurants - |

Research and finding restaurants’ needs

Before we plan and design for restaurants services, we ran 5 interviews with
variable restaurants in order to know the actual operations. Especially we
checked with them about restaurants background, what kind of service were they

providing, customers’ profile, and what pain points did they have, etc.
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One case study of
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One scenario of Taiwan restaurants
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User testing with restaurants - |l

Usability testing and adjust our goals for restaurants

After making prototypes with several applications on MENUSHOP. We still conducted testing for usability with 4 restaurants. Most of participants

satisfied our design and solutions but they had some concerns that we cannot solve all the cases which they encountered. We had to take these

feedbacks and align our applications by their requirements, and then we should provide better alternatives.
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