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B2B2C strategy

For our business model, we not only focus on
customer side but also restaurant service side.
We want to generate revenues and make a

profit from restaurants as well.

Customers

® Restaurants

MENUE


Jengwei Chen


Taiwan Culture of eat and drink

Fat to live in Taiwan; Live in Taiwan 1o eat

In Taiwan, eating out or going to restaurants are very convenient and not expensive so
that people do not cook by themselves. Also Taiwan cooking food is a branch of
chinese cuisine, and we can eat a lot of diversified foreign food. That is why people

love to enjoy the food and drink very much here.
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https://unsplash.com/photos/pIafLeRTPZk

MENU

Share delicious moments with ME n U

MENU is a food-sharing social platform. It is easy to capture and share your
delicious moments with your families and friends. Simply check-in to restaurants,

you may share your filtered photographs no matter where you are. Not only your — P
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followers can get to know your happy eating life, but they also get to check out
the restaurants' information easily. When you open MENU, you will see new
photos from your friends and shared photos of the much ambrosial foods and

beverages of Taiwan.

Social media X MENU X Eat & Drink
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» Get it on # Available on the
Google play ¢ App Store



http://findlife.com.tw/menu/

Foodies Social

Network

Share food memories with

foodies just like you

Find the Right-
staurant

Bookmark everything that makes

t You Cafe (585

Delicacy Radar

Find your next meal by flipping

photos with intuition

Follow the Food-
prints

Any memory of food will keep a

record
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achieved below:

Conducted user testing with 6 people

Offline testing with 80 users to collect the content

User interviews and testing

User testing and refining design before production

Before launching MENU on Google Play and Apple Store, we rans many user

interviews and tests several times. Here are the research and tasks that we

Ran persona user research with 4 foodie bloggers and 4 people.

Personas about
foodie’s experience
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